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To: Regional Implementation Leads 
 
 
 
 

            9   February 2018 
 
 

Dear Colleagues 
 
 
I was pleased to meet with you on 20 November in City Hall, Cardiff to further discuss 
progress in establishing pooled funds in relation to care home accommodation functions.  I 
was grateful to all regions for again confirming they are committed to joint commissioning and 
are working towards establishing regional pooled funds.  
 

During our discussions, most regions said they were developing a ‘non-risk sharing’ approach 
to pooled funds. Those present agreed to provide Welsh Government with further details on 
what constitutes ‘non-risk sharing’ in this context.  Thank you for your helpful written updates.  
Unfortunately not all responses were received in time to enable advice to be prepared for the 
Minister for Children and Social Care, Huw Irranca-Davies, before the Christmas break. I have 
now however had opportunity to discuss this matter with him. 
 
As a result of discussions, I am content that most regions are making sufficient progress in 
relation to establishing pooled funds.  Whilst arrangements by April 2018 might not be fully 
developed, there seems genuine ambition to ensure integrated commissioning arrangements 
to support a pooled fund are in place by April 2019. As the Minister set out when he met 
regional chairs on 24 January, providing the ultimate destination of risk-sharing pooled funds 
and genuine joint commissioning remains clear to regional boards, some initial flexibility is 
acceptable. 
 
When we met in November, clarity was also requested on Welsh Government’s expectations 
for the scope of these funds by April.  Every region indicated that they will only be able to 
deliver pooled funds in relation to care home accommodation for older people by that time.  As 
you know, the requirements of the Partnership Arrangements (Wales) Regulations 2015 are 
not limited to care home accommodation for older people.   
 
I accept however that the focus of pooled funds established by April will be limited to care 
home accommodation for older people and that it is unlikely regions would be able to deliver 
arrangements in relation to other adult care home places by that time. The Welsh Government 
will engage with regional colleagues about the scope of funds in the future. 
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The Minister has said that he is keen that the Welsh Government continues to engage with 
regional colleagues to co-produce a package of support to aid the delivery of pooled funds and 
to monitor progress. Further to discussing this issue further with regional chairs on 24 January, 
he intends to visit each regional board in the coming months. 
 
I am grateful for your ongoing support in delivering this key Ministerial priority.  If you wish to 
discuss this matter further please do not hesitate to contact me.  
 
Yours sincerely 
 
 

Chris Stevens 
 
 
Chris Stevens 

Head of Partnership and Integration 
Partnership and Cooperation Division 
Social Services & Integration  
 


